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7 July 1982

MEMORANDUM FOR: Senior Review Panel
FROM : National Intelligence Officer for Latin America

SUBJECT : Colombia IIM and SRP Input
!

1. The A/NIO/LA informs me that our basic ground rules state:

a. An IIM'usually does not go the DCI for approval; it can be issued
by the NIC.

b. Thére are no provisions for internal coordination.
C. SRP might well review the first draft before it goes to NFIB.
2. My suggestions on the Colombian draft would be as follows:

|
a. In that the draft will not be going to the DCI, it is really your
choice as to which coordination meeting to attend.

b. If there are major problems (particularly organizational changes
or new sections to add), it would be very helpful to submit comments as
soon as possible--and attend the first coordination meeting. .

c. If, on the other hand, there are only minor points to make, then
you could wait until the internal coordination process is completed and,
hopefully, some of these points would have been noted by others and
appropriate adjustments made.

Constantine C. Menges
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